Two-Generation Strategies Action Plan

Goal 1

Establish an Interagency Two-
Generation Leadership Steering
Committee.

Action Steps
Siloed briefs to immediate
supervisors/administrators

Create 1 page brief
Identify membership for

Steering Committee

Initial meeting of Steering
Committee

Develop roles/expectations
for Steering Committee

Success Criteria/Progress

Completed

Completed

Completed. Initial
membership identified
May, 2017

Completed. Two-Gen
Convening & Steering
Committee kick-off
meeting held

Completed. Develop
written
principles/vision/roles

Timeframes
9/30/16
10/14/16
March 2017,

ongoing

June 6, 2017

July-

September
2017

Shared Vision: lowa’s families thrive, empowered through integrated,
comprehensive services that support adult and child success.

Resource Needs
Two-Gen Action Plan

FaDSS conf. room
Input from Steering

Committee

TA & support provided
by OFA, Aspen, Utah

Time; facilitator?

| Responsible Parties |
Core Team

Core Team

Core Team, Directors
Wong, Palmer, and

Townsend.

Core Team

Core Team supports
Steering Committee
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G o al 2 Action Steps Success Criteria/Progress Timeframes Resource Needs \ Responsible Parties

Define & develop July — e Third party Core Team; input
Enable family input to guide mechanism(s) for family September interviewer(s) from Steering
development of lowa’s Two-Gen input: 2017; e Evaluation Committee
Approach. o Role within Steering e New Member ongoing
Committee started November
2017 Steering

Committee will
include active
participation from

families
® Focus Groups e Focus groups Focus Core Team
e (Qualitative Interviews conducted and groups
® Review existing family information compiled | January —
input data/sources and analyzed May 2018

® Assess family experience
of FaDSS/IM/PJ as an
intersecting “system”
0 Identify strengths
and barriers
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G o al 3 Action Steps Success Criteria/Progress Timeframes Resource Needs \ Responsible Parties \

Host Two-Gen Convening Completed June 2017 June 6,2017 | @ Meeting space Core team
Embed Two-Gen approaches. (cross reference: Goal 1). ® Speaker — possibly
Purpose: provide ACF/OFA
foundational knowledge and o Attendees—70
shared understanding of 2- total: 10 Steering
Gen Approach to members of Committee; 8
the Steering Committee and Core Team; 52
other staff within the three identified by DHS,
partnering agencies. DHR, and IWD
e Training (supervisory staff
o FaDSStraining |® Completed 1/8/18. or as deemed FaDSS Staff
Training provided to appropriate)
FaDSS staff.
o Develop brief | e Abrief draft training | February Core team — Leads -
training for IM video/PowerPoint 2018 Tim and Connie
and others developed for IM
workers
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Goal 4

Develop a coordinated and/or
integrated 2G delivery plan for current
services.

Goal 5

Create policy and legislative
recommendations driven by input and
needs of families.

Goal 6

Increase long term whole family
outcomes

Action Steps
Plan and hold initial meeting
of the Steering Committee
(cross reference: Goal 1)

Identify and plan for family

input (cross reference: Goal
2)

Plan for staff input

Develop pilot based of the

feedback

Implementation of pilot

Identify pilot evaluation
process
Action Steps

Action Steps

Success Criteria
Completed

Qualitative interviews
and focus groups have
been completed and
information analyzed

Staff input received and
analyzed

Family and staff input
used to develop pilot

Success Criteria

Success Criteria

Timeframes
June 6, 2017

May 2018

February
2018

June 2018

Timeframes

Timeframes

Resource Needs

Resource Needs

Resource Needs

\ Responsible Parties
Core Team

Steering Committee;
Core Team

Steering Committee;
Core Team

Core Team; partner
programs/agencies.

Steering Committee;
2G Core Team

\ Responsible Parties

\ Responsible Parties
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